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 Setting the stage

« Business Architecture within MasterCard
 Agile within MasterCard

« Linking the two together
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MasterCard is a combination of legacy "
and emerging MasterCard

Legacy Emerging

MasterCard.

WORLD ELITE CORPORATE
5412 755k 7890 345k

Requirem ents 2

Design ?

Implementation ?

Verification 2

Maintenance
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Business Architecture
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How the Architectures Work Together MasterCard

The Continuum

Elaboration and
synthesis of business
and technical content.

Collection of information

A collection of that defines the current and

information that defines
current and future state
of MasterCard Business

future state of MasterCard
technical infrastructure.

« Data Architecture

* Information Architecture
» Integration Architecture
» Software Architecture

* Network Architecture

Not all Business
Architecture goes to
Software (marketing,
sales, etc.)
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Enabling the IT Life Cycle

«
MasterCard
Page 6

Business Architecture

Capabilities View

ﬁ

Solution Architecture

Technical Architecture(s)

Business Services
View — High Level

Integration Architecture\

Target State ’
. b Business View - Static
Context Diagram Services View -
Decomposed .
Target State View -
Business Process Business Scenario Component
Models I | View - Context l \
Activity Systems Business Scenario Software
Map View - Target State View Architecture
Decomposed L Deployment Artifacts
Metrics N~ /
Other Artifacts
network, Security,
etc.
Information Architecture
Business Concepts Data Models |

J

>
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Activity System Map (ASM)

ASM models illustrate the relationships between key activities in an organization such
as sales, finance or IT that create competitive advantage and lead to a significant
market differentiation.

Business Concepts(BC)

BC models capture the semantics of key words used to describe the business domain.
The BC is also considered part of the Information Architecture.

Capability Map (CM)

CM models show the specific capabilities of an organization. These often differ from the
activities and processes in that they focus on the ability to deliver products and services
rather than on how and when to do something.

Business Process Models (BPM)

High-level BPM show the chronological sequence of activities to perform a given task
such as customer on-boarding, contract closure or lead generation.

S | oy

Experionces
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Agile within MasterCard




Scrum is a lightweight project «
management process MasterCard

Product
= Vision 24 Hours
—
—
—
—
—
—
— .
— —) Sprint mm) B
— . ! ]
— B i 1-4 Weeks
[ i
B L o] -
_ Sprint
Product Sprint Increment
Backlog Backlog Delivered
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ADAPT lifecycle MasterCard
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Story 1
Story
_Story
Story 4]

Story 5

Story 6
Story

Story
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Requirement breakdown MasterCard
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Bringing the two together
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The intersection of BizArch and Agile MasterCard
-

PRICELESS  Anewlevel of culture, adventure and discovery
S SRS Access offers just for MasterCard cardholders

Culinary ‘ 0 Sports Travel & About Arts & Culture U| Shopping
| 'S’ Town :

Sign up for Priceless New York!

Music &
Entertainment

Get MasterCard offers & experiences
Access exclusive invitations

Enjoy exciting international offers

Enter your email address:

Stadium

< A Legends Tour at:Yankee

ACCESS OFFERS
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A fragment of the Business Architecture

«

MasterCard

Priceless Cities

Specialty Partners

Home Offers

Away Offers

Shopping Cart

Offer
Redemption

Content
Providers

MNeighborhood
Content

Dining
Content

Offer Lifecycle

Luxury Goods &
Services

Campaign
Management
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A fragment of the Solution Architecture

«

MasterCard

-

Priceless Cities

Priceless Cities ()
Ecosystem Integration

nhina Integration for
Pricelass Cities

O)

Home and Away Dﬂ‘erd

rowse [nterface for
riceless Offers

D),

earch Interface for
riceless Offers

D),

(I-:'rl'n:eless Offer Lifecycle @

Griceless Shopping Cart (:a A
Consumer Support for )
Priceless Cities
Er‘lceless Campaign {:) —
TICEless LItes Llaims
LA AT Management @

o J
é Priceless Cities Partner O)
$ri¢e|955 Cities Partner C}W IIlTi'_riceles:. Offer Fuer.‘harn|.'|tii:ml.':_:'.";"I

Shopping Cart
Qay with Card @ GTitket Distribution @
Q"agr with Rewards @ @in Call Delivery Q-)
Gefund Payment @ (Cnupnn Delivery ﬁq—)
. / /
M L/

Copyright © MasterCard 2013

October 9, 2013
Page 15



)

A fragment of the Agile backlog MasterCard

Issue Type Key Summary
Epic Rewards Redeem Analysis
Epic Rewards Balance Analysis
Epic SSO Issuer to MC
Epic Registration
Story Knowledge of Pricelesss Cities platform and road map Meta Sto ry
Story Knowledge of Priceless Cities templates and themes
Story Process for Priceless Cities Updates
Story MasterCard Standards for Up-time . N ew AC’[OI‘
Story Load/Capacity Process
Story Browser Support
Story Maintenance Windows . M atC h

Transactional Emails

Offer Reminders
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https://fusion.mastercard.com/jira/browse/AE-24
https://fusion.mastercard.com/jira/browse/AE-24
https://fusion.mastercard.com/jira/browse/AE-24
https://fusion.mastercard.com/jira/browse/AE-23
https://fusion.mastercard.com/jira/browse/AE-23
https://fusion.mastercard.com/jira/browse/AE-23
https://fusion.mastercard.com/jira/browse/AE-17
https://fusion.mastercard.com/jira/browse/AE-17
https://fusion.mastercard.com/jira/browse/AE-17
https://fusion.mastercard.com/jira/browse/AE-11
https://fusion.mastercard.com/jira/browse/AE-11
https://fusion.mastercard.com/jira/browse/AE-11
https://fusion.mastercard.com/jira/browse/AE-90
https://fusion.mastercard.com/jira/browse/AE-90
https://fusion.mastercard.com/jira/browse/AE-90
https://fusion.mastercard.com/jira/browse/AE-89
https://fusion.mastercard.com/jira/browse/AE-89
https://fusion.mastercard.com/jira/browse/AE-89
https://fusion.mastercard.com/jira/browse/AE-86
https://fusion.mastercard.com/jira/browse/AE-86
https://fusion.mastercard.com/jira/browse/AE-86
https://fusion.mastercard.com/jira/browse/AE-85
https://fusion.mastercard.com/jira/browse/AE-85
https://fusion.mastercard.com/jira/browse/AE-85
https://fusion.mastercard.com/jira/browse/AE-84
https://fusion.mastercard.com/jira/browse/AE-84
https://fusion.mastercard.com/jira/browse/AE-84
https://fusion.mastercard.com/jira/browse/AE-83
https://fusion.mastercard.com/jira/browse/AE-83
https://fusion.mastercard.com/jira/browse/AE-83
https://fusion.mastercard.com/jira/browse/AE-82
https://fusion.mastercard.com/jira/browse/AE-82
https://fusion.mastercard.com/jira/browse/AE-82
https://fusion.mastercard.com/jira/browse/AE-81
https://fusion.mastercard.com/jira/browse/AE-81
https://fusion.mastercard.com/jira/browse/AE-81
https://fusion.mastercard.com/jira/browse/AE-80
https://fusion.mastercard.com/jira/browse/AE-80
https://fusion.mastercard.com/jira/browse/AE-80
https://fusion.mastercard.com/jira/browse/AE-79
https://fusion.mastercard.com/jira/browse/AE-79
https://fusion.mastercard.com/jira/browse/AE-79
https://fusion.mastercard.com/jira/browse/AE-73
https://fusion.mastercard.com/jira/browse/AE-73
https://fusion.mastercard.com/jira/browse/AE-73
https://fusion.mastercard.com/jira/browse/AE-72
https://fusion.mastercard.com/jira/browse/AE-72
https://fusion.mastercard.com/jira/browse/AE-72
https://fusion.mastercard.com/jira/browse/AE-71
https://fusion.mastercard.com/jira/browse/AE-71
https://fusion.mastercard.com/jira/browse/AE-71
https://fusion.mastercard.com/jira/browse/AE-70
https://fusion.mastercard.com/jira/browse/AE-70
https://fusion.mastercard.com/jira/browse/AE-70
https://fusion.mastercard.com/jira/browse/AE-69
https://fusion.mastercard.com/jira/browse/AE-69
https://fusion.mastercard.com/jira/browse/AE-69
https://fusion.mastercard.com/jira/browse/AE-63
https://fusion.mastercard.com/jira/browse/AE-63
https://fusion.mastercard.com/jira/browse/AE-63
https://fusion.mastercard.com/jira/browse/AE-62
https://fusion.mastercard.com/jira/browse/AE-62
https://fusion.mastercard.com/jira/browse/AE-62
https://fusion.mastercard.com/jira/browse/AE-61
https://fusion.mastercard.com/jira/browse/AE-61
https://fusion.mastercard.com/jira/browse/AE-61
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* Need to collaboratively build decomposed levels of
Solution Architecture and Epic Stories.

« Meta stories need to be designated so that
traceabillity is not an issue.
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Many people at MasterCard helped make "
this presentation possible MasterCard

 Vijay Bhuvanagiri — High level development of the
Enterprise Architectures

« Yansheng Wel — Developed structure of the
Solution Architecture

e Chris Hanebeck — Introduced ASMs and BPM to
Business Architecture

« Wayne Borgmeyer — Developed the Solution
Architecture for Priceless Cities

- Jami Markley — Developed the User Stories for
Priceless Cities
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